Psychodynamic-Systemic
Group Coaching Practicum
Develop confidence and deepen your
coaching practice using the KDVI
approach to leadership group coaching

A CCE accredited programme
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KDVI Group Coaching Practicum

Group coaching for personal and organisational change
Group experiences are journeys of self-discovery and
transformation.
If done in a safe environment, peer exchange about
significant leadership challenges, events and situations
helps an individual work through internal conflicts, find new
solutions and arrive at meaningful work-life integration.
The support given by other members of the group helps
instil a sense of hope and change for the future.
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KDVI Group Coaching Methodology

The Psychodynamic-Systemic Approach to Leadership Group
Coaching pioneered by Manfred Kets de Vries gets to the heart
of leadership: it makes conscious what is unconscious by creating
safe spaces for courageous self-analysis and leadership
development.

Psychodynamic
lens

Central to this approach are psychological safety and transitional
space within which eight processes create tipping points for
change:

Our Methodology:
PsychodynamicSystemic Group
Coaching

 Psychodynamic lens: Properly diagnose above and below the
surface motivations and dynamics that drive behaviour

Real
community

 Willingness to experiment: Create a safe space for people to
test out new identities and behaviours
 Vicarious learning: Strengthen the ability to observe, listen and
learn from others
 Collective learning: Individually contribute and engage in a
shared learning process

Mutual
identification

PSYCHOLOGICAL SAFETY
& TRANSITIONAL
SPACE

 Systemic approach: Consider context and organisational
patterns and functioning
 Mutual identification: Practise listening to and identifying with
the experiences of others to create solidarity and cohesion

Systemic
lens

Cathartic
experience

Willingness to
experiment

Collective
learning

Vicarious
learning

A PEER LEARNING COMMUNITY

 Cathartic experience: Honest self analysis towards powerful
emotional release, insight and positive change or closure
 Real community: Bind people into a peer learning community
for continued collaboration, problem solving, accountability
and support
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Further reading: Psychodynamic Approach by Kets de
Vries & Cheak (2016). Leadership & Practice, Sage.
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KDVI Group Coaching Practicum – Objectives

Objectives
KDVI’s signature Psychodynamic-Systemic Group Coaching Practicum is a transformational and highly
practical programme to develop confidence and skills in psychodynamic-systemic group coaching.
Delivered virtually, the Practicum is an interactive and experiential journey combining theory, technique,
process, presence, live practise and supervision. Participants will receive a strong theoretical foundation
and opportunities to apply new skills and practise group coaching within a safe space. Using themselves
as an instrument, they will also experience the power of group coaching to identify their role and style as a
coach. They will have the opportunity to lead group coaching sessions with peers and practise group
coaching in a company with support and supervision from an experienced KDVI coach. Testimonials from
KDVI coaches complete the journey by providing practical insights into executive group coaching in

Objectives

different contexts (team coaching, board, family business).
The constant presence of two facilitators throughout each module allows continuous adjustment of the
programme content to meet the specific needs and challenges of each participant.

What they will experience

Deepen understanding

Develop ‘night vision’ to

Experience group

Practise group coaching

Analyse best practises

Connect and learn from a

of KDVI’ psychodynamic-

decipher group dynamics,

coaching sessions

with peers and within a

and tricky coaching

diverse group of peers

systemic group coaching

traps and opportunities

facilitated by KDVI

company to apply a set of

situations through real

and senior KDVI coaches

coaches

practical tools

cases

methodology
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KDVI Group Coaching Practicum – Learning Outcomes

Learning Outcomes
There is no one size fits all approach and our objective is for each individual to broaden their repertoire and
develop their own approach and style in their group coaching practice.
• Knowledge: Learn about frameworks and theories on group coaching and group dynamics

Our
Theoretical
Foundation
Learning
Outcomes

• Skills and techniques: Integrate theory into practice and experiment with a number of tools and
techniques
• Process: Create psychological safety and spaces for courageous conversations, establish presence, discern
and manage group dynamics for individual and collective change
• Ongoing supervision: Pairing with a personal KDVI coach and mentor who will guide you throughout the
journey to become better coaches.
• Personal development: Develop your identity, style and development plan as a group coach
• Accreditation: Add credibility to your group coaching practice through CCE accreditation
For organisational coaches and team leaders, use group coaching to foster cohesive high performing teams,
promote a learning and feedback culture and transform yourself into a reflective and powerful agent of
change.
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KDVI Group Coaching Practicum – Programme Overview

A 10-day programme over 5 modules paced over 9 months. Each module is designed as a combination
of learning, connecting and applying, so that participants can develop and deepen their group coaching
skills as well as learn from peers and experienced coaches.

Our
Theoretical
Foundation
Programme
Overview

Module 1: Psychodynamic-Systemic
Foundations & Self as Instrument

Module 4: How to Apply Group

• Creating psychological safety
• Psychodynamic-system
framework for group coaching
• Using self as instrument:
Experience group coaching as a
participant
• Identify your professional
development needs for group
coaching

• Explore coaching for team
performance
• Planning the client journey from
beginning to end
• Tricky coaching testimonials
from experienced coaches

Module 2: Managing Group

Coaching

Application with real groups or
teams: Practise group coaching in
an organisation and write up a case
of the project and reflection paper

Dynamics
• Overview of group coaching
dynamics
• Experience group dynamics
• Explore group coaching styles
and tools
• Design a group coaching session

Module 5: Consolidation

Module 3: Group Coaching in Action

Between modules, peer intervision,
1:1 supervision with coach,
reflective journaling, and a personal
development plan.

• Group coaching of peer group
• Experience group coaching with
different tools
Copyright © 2021 by KDVI Limited. All rights reserved

• Sharing application experiences
and cases
• Consolidate key learnings and
takeaways
• Q&A with guest speaker

Required for completion of the
practicum: A final reflection paper
to present coaching assignment and
learning journey including a
summary of skills acquired and
personal commitment.
Participants awarded a KDVI Group
Coaching Certificate at the end of
the programme, providing that they
have attended every module,
consistently demonstrated their
commitment and passed the final
assessment criteria.
After the programme
We offer discounted supervision by
a KDVI coach to alumni of the
programme for 1 year. Graduates will
be eligible to join a KDVI Group
Coaching community - a selforganising space to connect and
learn from others and to create
partnerships and collaborations.
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KDVI Group Coaching Practicum – Participant Profile

Who is this programme for?
The practicum is designed for coaches, consultants and leaders who wish to deepen their understanding
of psychodynamic issues, to reflect on personal coaching impact and style, and to have real
opportunities to practise their group coaching skills.

Our
Theoretical
Foundation
Participant

 Experienced coaches who wish to broaden their practice to working with groups

Profile

participants from all corners of the world, from a range of sectors and with varying expertise.

 Senior team leaders and experienced consultants with coaching skills who wish to deepen their
understanding of groups.
Programme participants are selected based on their maturity, diversity and depth of experience,
psychological sensitivity, and the sense of purpose that drives their work with leaders. We welcome

Ideal candidates are motivated and committed to their personal development and bring a spirit of
openness, curiosity, willingness to experiment and take risks and the ability to question oneself, reflect
and learn from others. Participants will be expected to analyse their behaviour in order to be able to
consciously interact with others.
Applicants must be ready to fully engage in the programme, to contribute proactively and commit to
attending all modules as any absences will impact their peers.
Participants should be able to exchange complex views, listen and learn in English.
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KDVI Group Coaching Practicum – Practical Information

Programme format

Application process

 Length: 10-day programme, 5 modules, over 9
months

Participants will be asked to fill in an online
application form (background, motivation,
experience), preferably 6 weeks prior to programme
start date.

 Format: Delivered online via Zoom

Our
Theoretical
Foundation
Practical
Information

 Methodology: 360 feedback, peer group coaching
with different techniques, group coaching in a
company, case studies, 1:1 supervision, reflective
journaling, personal development and coaching
plan, Q&A and testimonials with experienced
senior coaches
 Cohort size: 12-16 participants

Programme
Check the website

Programme fee
£7,950 (excl all taxes) shall apply at prevailing rates
according to prevailing laws and regulations.
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The Admissions Committee will review applications,
run virtual interviews with selected candidates and
advise on the outcome as soon as possible. Only
complete applications will be reviewed by the
Admissions Committee. In order to ensure a good fit,
we check that the motivations and expectations of
participants are in line with the programme content.
Places on the Group Coaching Practicum are
confirmed on a first-come, first-served basis taking
into consideration applicants’ levels, objectives, and
the diversity of the cohort. As the number of seats
are limited, we encourage you to submit your
application as soon as possible.
Should you need assistance on the programme
requirements, check whether your profile is suitable
before submitting your application, or wish to discuss
how this programme can meet your professional
development needs please contact the programme
coordinator at professional.development@kdvi.com.
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KDVI Group Coaching Practicum – Faculty

Programme Director and Coach
Margot Schumacher teaches and coaches at business schools globally. She is an Adjunct Professor of
Leadership Development for Tias Business School, the University of Southern California and Jiao
Tong University (Shanghai), and she is an executive coach for KDVI, INSEAD and IMD.

Our
Theoretical
Faculty
Foundation
Programme Director,
Lecturers & Guest
Speakers

Margot holds a Master’s in Industrial Engineering and Management Science from the
Eindhoven University of Technology, she graduated cum laude from the Executive MBA from
the University of Southern California and is an INSEAD alumnus having taken part in the
Executive Masters in Coaching & Consulting for Change programme.

Guest Speaker
Manfred Kets de Vries is Director and Co-founder of KDVI. Bringing to bear his knowledge and
experience of economics (Econ. Drs., University of Amsterdam), management (MBA and DBA,
Harvard Business School), and psychoanalysis (Canadian Psychoanalytic Society and International
Psychoanalytic Association). Kets de Vries scrutinises the interface between international
management, psychoanalysis, psychotherapy and dynamic psychiatry.
He is Professor of Leadership Development and Organisational Change at INSEAD and the director
of INSEAD’s Top Management Programme, “The Challenge of Leadership: Developing Your
Emotional Intelligence” and scientific director of the Executive Master’s “Coaching and Consulting
for Change” programme.
Lecturer
Roger Lehman is a professor at INSEAD’s Singapore campus where he is Director of the Executive
Masters in Consulting and Coaching for Change Programme. In addition, he designs and teaches in
both open and company specific programmes, providing a focus on executive leadership,
innovation, personal and professional development, change management and high performance
teams.
Roger’s clinical, teaching and organisational consulting career spans over 35 years. As a result of his
extremely varied academic background (anthropology, sociology, clinical social work, psychiatry and
religion, clinical and organisational psychology and psychoanalytic training). Roger brings a variety of
“lenses” to his understanding of both leader and leadership development.
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KDVI Group Coaching Practicum – Faculty

Hanneke Frese is an executive coach to senior professionals and an independent consultant
supporting global organisations with strategic Human Resources projects. In addition, Hanneke is
active in the field of think tanks focusing on trends that shape the future of work and is a guest
lecturer at executive master programmes on topics relating to enhancing leadership capabilities.

Our
Theoretical
Faculty
Foundation
Coaches

Hanneke has coached senior executives and high potential professionals in global organisations in a
variety of industries. She regularly works as an executive coach on programmes offered by the
INSEAD Global Leadership Center. Hanneke established her own consultancy in 2005 after gaining
extensive strategic and operational Human Resources experience at business and corporate levels
in global financial services organisations.

Dr Thomas Hellwig, adjunct professor at INSEAD, works as an independent consultant, executive
coach and a programme director for INSEAD and three other leading business schools. As an
executive coach he has been working with senior executives for more than 6 years individually
and in groups. Furthermore, he coordinates health and wellness sections for top management in
executive programmes.
He is a trained physician with a doctorate in psychotherapy (University of Leipzig/Germany) and
an MBA from the INSEAD. His recent teaching and research focus on change management (team
and organisational dynamics), coaching effectiveness and health & stress management. At
INSEAD he has also carried out several research projects with Prof Kets de Vries and is a regular
presenter at International leadership conferences.
Frank Manesse is an executive coach at INSEAD, Vlerick, TIAS and CEDEP. He is an Associate at
KDVI and TPC Leadership. Next to his advisory role Frank is founding partner and board member
at www.thefuturegeneration.nu. He is an Exco member at a Belgian SME and faculty at University
College Artevelde.
Frank’s passion lies in contributing to the development and innovation potential of people,
organisations and business by facilitating a successful journey to achieve personal and
organisational growth. He prefers to do this through innovative methods, tailored to the client’s
needs and in line with the values of the individual or the organisation. He gets results through a
merge of academic development and professional experience. Discretion and integrity are
fundamental values in his work.
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Learning Journeys to Support Professional Development

KDVI learning journeys are focused on helping leaders become more conscious and reflective practitioners.
Our programmes provide leaders with deep personal and professional growth. They are designed to expand
self-awareness, purpose, empowerment, motivation, and inspiration towards change. For coaches, consultants
and L&D and HR in organisations, we also provide certifications, masterclasses and practicums to develop their
repertoire, skills and confidence towards becoming effective change agents.
Becoming reflective/conscious leaders

Leadership Lab Conversations

Creating Healthy Cultures for
New Ways of Working

Spaces for reflection, shared experience
and discovery about leadership in the face
of extreme uncertainty and disruption,

KDVI Learning
Journeys

Advancing Women in Leadership

Leadership Reflection Circles

A high-touch, interactive leadership
programme for senior female
executives, focusing on individual
leadership growth.

Coaching journey designed to tap
into the insight and experience of
peers and a senior executive coach.

Focus on culture and critical
leadership behaviours to support
working in an increasingly virtual
and disruptive world.

Supervision

Inter-vision

Decoding Stress for Positive
Well-being
CEO Leadership Forum

Introducing a protocol to create
supportive conversations around mental

Exclusive and intimate programme
allowing CEOs to learn from

health and how to mitigate stress and
developing positive mental health.

esteemed peers.

`

Team
Group Coaching Practicum
GELM® Certification

Self

Certification in our signature
leadership development tool.

Practical training programme to
develop confidence and skills in
psychodynamic-systemic group
coaching.

Peer and internal
coaching networks

Organisation
Family Business Masterclass
Introduction to the essential
theoretical foundations, skills and
attitudes required to support
business families in transition.

OCA™ Culture & Change Masterclass
Exploring the human dimension of
organisational change and working with a
holistic framework and tool to support
leadership teams to foster healthy, highperforming organisational cultures.

Creating effective change agents
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KDVI Group Coaching Practicum

Group coaching accelerates learning through a collective
group experience where people share their innermost life
experiences, motivations and challenges; explore multiple
perspectives to gain a broader understanding of how to
address development issues and opportunities; strengthen
peer relationships to build a learning and feedback
community; and unlock renewed energy and commitment
for the future.
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KDVI Group Coaching Practicum

Please direct all queries to:

+44

professional.development@kdvi.com
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No part of this document may be reproduced, stored in a
retrieval system, or transmitted, in any form or by any
means, electronic, mechanical, photocopying, recording or
otherwise, without prior written permission of KDVI Limited
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